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• What’s in the toolbox 
• Setting up a training program in your 

organization 
• The process of training: skill building to mastery 
• Tools for observing and evaluating 
• The art of giving feedback 

Goals for participants is to understand: 

OBJECTIVES 

Presenter
Presentation Notes
GET FEEL FOR AUDIENCE- HOW MANY ARE CURRENTLY TRAINING, HOW MAN




• PCIT for Traumatized Children Web course 

• Treatment Manual, Competency checklist 

• ToT Manual 

• Post-web course skill building 

• Coach coding 

• Session checklists: DPICS, Teaching, Coaching 

• Trainer (ToT) Competency checklists 

• Progress note templates 

 

 

 

SUPPORTING THE TRAINING PHILOSOPHY 

TRAINING TOOLBOX 



NOT INSTANT 

DEVELOPMENTAL MILESTONES 

TRAINING PHILOSOPHY 

PROCESS  

SKILL BUILDING LAYERS OF 
UNDERSTANDING 

STRUCTURE ROLES, ROUTINES  

Presenter
Presentation Notes
REVIEW DEVELOPMENTAL MILESTONES FORM:

GOALS for trainees need to be developmentally appropriate. Understand the goals!
SKILLS building means you start with simple and build to complex. Stop yourself from making things complicated.
STRUCTURE is key- establish roles (buddy/lead), establish routines on training day, build “automatic” coaching routines– “safety zone” of things to say (when trainees don’t know what to say)



NOT CO-THERAPY 

BUILDING COMPETENCE 

TRAINING PHILOSOPHY 

MENTORING 

FOCUS ON TRAINEE NOT ON CLIENT 

GROWTH OF SKILLS NOT JUST “HOW TO” 

Presenter
Presentation Notes
ALSO REFER TO DEVELOPMENTAL MILESTONES:
Growth of skills– thinking about how trainees need to understand what goals are… why they are doing things… not just memorizing a procedure




  

MENTORING vs. 
CO-THERAPY ROLE PLAY 

PCIT TRAINING 

Presenter
Presentation Notes
Co-therapy (trainer over do a little – line feed the trainee, then, “why don’t you just watch while I coach”

Pause-

Mentoring- Trainer- Plan briefly with trainee; tell her to give the parent feedback on 5-minute coding, then tell mom they will focus on giving behavioral descriptions– and let the trainee do that for about 30 sec.

Trainer- Marta
Trainee- Dawn
Parent- Susan
Kid-  Volunteer

TALK TO AUDIENCE ABOUT THE DIFFERENCES IN APPROACHES



TRAINEE RESPONSIBILITIES 

TRAINING PROCESS 

• Web course 
• Treatment 

manual 
• McNeil book 
• Read, review 
• Observe others 

STUDY 

• Practice coding 
• Practice CDI skills 
• Role-play  

PRACTICE 

• Listen to trainer 
feedback; ask 
questions 

• Understand how to 
apply feedback to 
PCIT practice. 

APPLY FEEDBACK 



IMPORTANCE OF 
CODING MASTERY 

KEY TO FIDELITY AND EFFECTIVENESS 

Presenter
Presentation Notes
Need to keep up with updates, new thinking


Blues

2.1420403





  

TRAINER RESPONSIBILITIES 
TRAINING PROCESS 

• Brief didactics 
• Preview new session 

requirements  
• Preview 

competencies 

• Session checklist 
• Coach coding 
• Note parent response 

& engagement 

PREPARE 

• Transparent 
• Descriptive 
• Strength-based 
• Plan for improvement 

 

OBSERVE & EVALUATE 

FEEDBACK 

• Role-play 
• Review to ensure 

trainee’s readiness 
• Review trainee’s 

goals 
 

 

PLAN & TEACH 



IMPORTANCE OF 
CODING MASTERY 

KEY TO FIDELITY AND EFFECTIVENESS 


Blues

2.1420403





USING THE 
TRAINING 
TOOLBOX 

Presenter
Presentation Notes
Transition slide- Now we’re going to talk about how we train (using this process)



• Web course 

• Treatment manual 

• Post-web course skill building 
 Coding, PRIDE skill practice 

 Practice giving DPICS instructions 

 Understanding standardized assessments 

 Developing treatment goals 

KEY STRATEGIES AND TRAINING TOOLS 

BUILDING A STRONG FOUNDATION 

PRE-TRAINING 

Presenter
Presentation Notes
Describe the time involved in different bulleted activities-
- mention our use of “pre-training support”– 4 hrs of coding & cdi skill training before the PWSB
- Describe your goals for the PWSB– i.e. to make sure trainees are ready to see live clients… and how you achieve that



Presenter
Presentation Notes
How do you manage getting appropriate referrals directed toward your trainees?
Therese?
Emma?
Tylene?
Karrie?



• Help select good PCIT cases- use 
Parent & Child Factors forms 
(Treatment Manual) 

• Therapist Engagement Checklist 
(Treatment Manual) 

• DPICS Session Checklist (ToT Manual) 

KEY TOOLS & TRAINING STRATEGIES 

ENGAGEMENT & CONFIDENCE 

INTAKE & ASSESSMENT 

Presenter
Presentation Notes
TRAINEE GOALS: 
Conduct a DPICS assessment, understanding what information is needed and what to do with it. 
Understand how to debrief with parents after the DPICS to engage them.
Coding competence, play therapy skill mastery

TRAINER GOALS: 
Convey importance of adhering to DPICS protocol (be picky about reading instructions accurately) and importance of fully debriefing with parent after the DPICS assessment.
Emphasize importance of coding competence

PREPARATION FOR CDI TEACH: 
Trainees role play- demonstrate that they are ready to conduct a teaching session.




Presenter
Presentation Notes
How do you manage getting appropriate referrals directed toward your trainees?
Therese?
Emma?
Tylene?
Karrie?



• Teach/ plan- make sure trainees 
know material 

• Prepare- Role play ahead of time, 
review treatment plan 

• Observe- Use the Teaching 
session checklist 

• Feedback- Plenty of positive  

KEY TOOLS & TRAINING STRATEGIES 

DEVELOP PLAN FOR SKILL ACQUISITION 

TEACHING SESSIONS 

Presenter
Presentation Notes
REFER AUDIENCE TO TEACHING SESSION CHECKLIST WHEN YOU GET TO OBSERVE.

Giving Feedback (FROM How to Use Teaching Session Checklist)
	
Review your observations of the trainee’s performance with the trainee after the session. 
Give plenty of positive feedback and only give one or two constructive criticisms, with thoughts about how to correct any problems. 

Suggestion: Choose the trainee’s most basic problem areas to comment on—things you believe will be easy for them to adjust. Do not bring up areas needing strengthening that require other changes first.





Presenter
Presentation Notes
Any special considerations for getting trainees competent in teaching?
Therese?
Emma?
Tylene?
Karrie?



FEEDBACK 

FOR GROWTH & IMPROVEMENT 

Presenter
Presentation Notes
Tylene
Therese
Emma
Karrie
- Here how about talk about your thoughts about how to best give feedback– not avoiding the negative- normalizing and building a route to improved performance, building on positive & strengths

NUMBER ONE TRICK- BOTH PEOPLE SIT DOWN WHEN GIVING TOUGH FEEDBACK (IF POSSIBLE)
WE CAN TEST THIS!
Stretching arms in air here? (some standing some sitting– who feels more powerful?)
Trainer is standing one– evaluator always the more powerful. Try different combinations for giving difficult feedback– maybe we could have a short script everyone needs to follow??

-- how about… Trainee did a great job explaining, modeling, but talked too much. The parent didn’t have enough time to role play or ask questions.  We can give 30 sec to give feedback, switch standing/sitting, whatever… Marta???

Tricky issues when trainer is a colleague…



Presenter
Presentation Notes
Any special considerations for giving feedback to different types trainees? (e.g., students/interns, staff, other agency’s personnel)
Therese?
Emma?
Tylene?
Karrie?



COACHING SESSIONS 

IMPROVED FAMILY  COMMUNITY 
FUNCTIONING 

• CODE every session, 
review codes quickly 

• Calculate reliability 
• Trainer is gold 

standard 

PLAN & 
PREPARE 

•5 minutes of coach coding 
every coaching session 

• Select 5 minutes where 
trainee is coaching 
comfortably 

•Always give feedback 

OBSERVE 
• Framework for 

evaluating trainee 
performance 

• Always give feedback 
• Use when writing 

training progress note 

FEEDBACK 

TOOLS AND TRAINING STRATEGIES 

Presenter
Presentation Notes
ROLE play this?




OBSERVE & EVALUATE 
ToT SESSION CHECKLIST 

• Check-in 

• Coding 

• Coaching, coach coding 

• Closing the session 

 

Follows structure of session 

Presenter
Presentation Notes
REVIEW AUDIENCE TO TOT SESSION CHECKLIST WHEN YOU GET TO OBSERVE, CODING SHEETS

Talk about how these tools keep you focused on the trainee.

NEXT SLIDE IS ON COACH CODING



CDI COACH CODING 

• Therapist gives  
command to parent 

• Line feeding 

LEVEL 1 

• Therapist labels 
parent verbalization 

• Therapist praises 
parent 

LEVEL 2 • Describes effect of 
parent on child 

• Psychoeducation 
• interprets child 

behavior  
• Generalization 

LEVEL 3 

MEASURE OF COACHING SKILL ACQUISITION 

Presenter
Presentation Notes
DESCRIPTION OF COACH CODING CODES– REFER TO CDI COACH CODING FORM

THIS GIVES YOU A WAY TO GET THERAPISTS TO PAY ATTENTION TO THE STRUCTURE OF COACHING– LEADING, FOLLOWING, TEACHING (AND NOT OVERWHELMING)





COACH CODING 

Presenter
Presentation Notes
POINT IS TO DEMONSTRATE HOW THIS TOOL CAN BE AN OBJECTIVE MEASURE OF WHAT TRAINEE IS DOING-

1) Somebody introduces role play  Set timer for 2 minutes 

2) Person#1 (parent) & volunteer (kid) do really good CDI skills (not perfect) that Trainee (Person#2) will be mostly giving level 2

PAUSE- LET AUDIENCE SUGGEST FEEDBACK- DAWN

3) Person#3 (trainer) is coding then gives feedback to trainee Using coach coding results. 




COACH CODING 



PDI COACH CODING 

• Therapist gives  
DIRECT commands 
to parent 

• Therapist feeds 
lines as needed 

LEVEL 1 

• Therapist coaches 
thru PDI sequence 
correctly and 
calmly  

LEVEL 2 • Therapist gives 
gentle corrections 
when needed 

LEVEL 3 

MEASURE OF COACHING SKILL ACQUISITION 

Presenter
Presentation Notes
DESCRIPTION OF COACH CODING CODES





COACH CODING 



Presenter
Presentation Notes
Any special considerations for getting trainees competent in teaching?
Therese?
Emma?
Tylene?
Karrie?



Checking yourself 

• ToT Fidelity checklist 

• ToT Competency checklists 

 

Tools to keep ourselves on track 

Presenter
Presentation Notes
Maybe



• Need to teach good habits (good 
organization, documentation) 

• Need to teach the WHY, not just how 

• Need to teach what can change, what 
can be tailored– when and why 

• Need to teach not to be afraid of 
collecting outcome measures 

WRAPPING UP 
TRAINING FIDELITY IN PCIT PRACTICE 

PCIT LIKE FITNESS TRAINING  

Presenter
Presentation Notes
WHAT A SURPRISE!! I LEFT THIS SLIDE IN HERE!!





QUESTIONS? 



CONTACT US 
Website:   pcit.ucdavis.edu  

Web Course:   pcit.ucdavis.edu/pcit-web-course  

www.facebook.com/UCDPCIT  PCIT LinkedIn Group 

THANK YOU! 

http://pcit.ucdavis.edu
http://pcit.ucdavis.edu/pcit-web-course
http://pcit.ucdavis.edu/pcit-web-course
http://pcit.ucdavis.edu/pcit-web-course
http://pcit.ucdavis.edu/pcit-web-course
http://pcit.ucdavis.edu/pcit-web-course
http://www.facebook.com/UCDPCIT
http://www.linkedin.com/groups/ParentChild-Interaction-Therapy-PCIT-4513359
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