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MISSION IMPOSSIBLE?  -
MAKING HOMEWORK WORK

14TH ANNUAL CONFERENCE ON PCIT 
FOR TRAUMATIZED CHILDREN

Dawn Blacker, Ph.D. 
UC Davis CAARE Diagnostic & Treatment Center

Emma Girard, Psy.D.
Riverside County DMH, Preschool 0-5 Programs

AGENDA
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 1:40 – 1:50 pm

 1:50 – 2:10 pm

 2:10 – 2:20 pm

 2:10 – 2:20 pm

 General Concepts of Homework
 Foundation
 Buy-In
 Trouble Shooting
 Positive Reinforcement
 Use of Analogies Handout

 Sequence of HW for PDI & Handouts:
 Staircase to PDI Success
 Clinician PDI HW Plan & Rationale for When 

to Use Time-Out
 PDI HW Plan for Caregivers

 Coaching Strategies
 Use of regular “HW Plug” during coaching time
 Relate positive skills gained to HW practice
 Check-in with child how did they enjoy HW 

time

 Q & A 2
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FOUNDATION BEGINS AT 1ST APPT

 Take a nonjudgmental stance.  And assume that the 
caregiver is doing the best that they can and they can 
try harder.  Hold the concept of acceptance and 
change in your mind. 

 Intake Session
 Discuss concept of homework during recommendation 

for PCIT
 Significant commitment
 5 minutes per day 
 Treatment success is dependent on homework compliance

 Assignment of homework at end of intake session
 5 minutes of general play 
 Provide homework sheet
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CDI TEACH

 PRAISE caregiver for bringing in homework sheet 
 Explain the function of homework 

 Use favorite analogies (see Analogies handout)
 It’s a therapeutic intervention
 Different experience than current interactions
 Overlearning

 Reminder that homework is ONLY 5 minutes
 Too long- hard to keep up therapeutic level
 5 minutes is shown to be effective 
 Easier to find 5 minutes in each day

 Give caregiver homework sheet 
 Review expectation 
 Reminder to bring to clinic next week 
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CDI COACHING SESSIONS

 ALWAYS* ask about homework during check-in 
 Provide blank one if not returned-could be a different color then one 

provided at previous session
 ALWAYS PRAISE if completed
 Address resistance to homework directly and nonjudgmental fashion
 Assess what the caregiver is reinforced by (e.g., praise, more interaction with 

you)
 Link progress of client (or lack thereof) to homework completion 
 Troubleshoot Barriers 

 Was it a selling issue?
 Caregiver too stressed or too disorganized?
 Not sending consistent message? 
 Others interfering with homework?

 Your intervention depends on the barrier (e.g., If selling issue need to re-review 
the rationale for the homework; if parent is too stress, may need to provide 
more structure, reminder phone calls)

 When coaching, tie in the progress demonstrated by parent and child to 
completion to homework #makeitrelevant

 ALWAYS provide homework sheet at end of session and obtain a commitment 
to certain number of days to conduct homework that coming week 6
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SAMPLE HW TO REVIEW WITH CAREGIVER
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PDI COACHING STRATEGIES

 Check-in with the CLIENT (aka: the child)
 Did they like play time?
 What was their favorite thing to do?

 Infomercial Plug during Coaching
 Tie HW relates to behavior changes seen in session
 Tie how HW practice daily is helping reach Bx goal
 How natural can you make it sound
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SAMPLE HW BASED ON PDI LEVEL
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SAMPLE HW BASED ON PDI LEVEL
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SAMPLE HW BASED ON PDI LEVEL
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Q & A

 Questions
 Suggestions
 Feedback
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THANK YOU FOR ACCEPTING YOUR
MISSION:  HOMEWORK COMPLETION!

Blacker, D. & Girard, E. (2014) Making Homework Work

16

Cheers to the amazing 
PCIT coaches who go 
to great lengths to 
help families  and 
children live happier 
and healthier lives!


